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MEMORANDUM FOR SEE DISTRUBUTION

SUBIECT: Compliance with Federal Reguirements for Value Engineering (VE)

I. Reference:
a. ER 11-1-321, Valee Enginecring (Change 1), dated 1 Jan 2011.

b. ER 415-1-111, Biddability, Constructability, Operability, Environimental, and
Sustainability (BCOES) Reviews, dated 1 Jan 2013,

2. USACE Value Engincering (VE) performance and compliance has slipped substantially over
the last five years. In FY 12 the Chiel of Engineers reported achievement of 58% of the required
510 goal; and the number of studies execnted deopped (o less than 10% of those required.

1, The Chicf of E&C (James Dalton) held a webmeeting on 14 Feb 2013 with all MSC's to
discuss VE requirements and authorities. Discussion items indicated that continwed use of
corporate level programmatic VE studies (ie., SRM, HTRW, cte.); increased flexibility of VE
efforts through better definition and integration; and working with FM's 1o develop new
"triggers” 10 ensure VE requirement is addressed carly in the procurement life eycle, were key to
improving performance. We have asked our HQ Team te continue this dialogue with MSCs and
assist with performance improvement.

4, Compliance with VE siatutery and regulatory requirements is critical and aceomplished
through disciplined adherence to our business processes, policies, and procedures. Commanders
shall ensure that the required VE studies are budgeted for, scheduled and resourced, or waived,
in aecordanee with ref 1(a), and that MSC's continue to report their progress through the DME
process. Project Managers, Value Engincering Officers, Chiefs of Construction and Contracting
{fficers must ensure the required “VE Certification” is attached to the BCOES Centificate before
projects can be advertised per reference (k).

Point of contact for this information is Mr, Jeffery T. Hooghouse, (202)761-5533.
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